[image: image1.jpg]



Protect-Preserve-Enjoy
Little Manistee Watershed Conservation Council
P.O. BOX 52
Irons, MI  49644

Web site: LMWCC.org
Minutes from the October 1, 2016 Board of Trustees Meeting, Elk Twp. Hall
Attendance: David Spruance, Joyce Durdel, Dale Downes, Dan Sernick, Gordon Lewis, Evelyn Furman
Absent: Tim Phillips, Armas Soorus, John Miller, Jim Squier, Greg Block, Joe Rogers,  Anna Rogers
*Mention of the passing of Kaye Mac Donald wife and daughter in a recent fire and a memorial possibility in the future.
In the absence of Tim Phillips, Dan Sernick (treasurer) called the meeting to order at 10:03 am
ADMINISTRATIVE:

Dan called for September 3rd minutes, David Spruance made the motion to accept the minutes from the September meeting, Dale Downes called for the section to the motion, hearing no dissentions motion to accept the minutes were approved.

Treasurers Report ending August 8-31-2016, Dan’s report demonstrated the checks and payments that had cleared the bank, Also deposits that were made with a closing balance of $61,827.82, with 3 outstanding checks that had not cleared with a projected balance of $60,728.82 upon clearing.

After reading the report David Spruance made the motion to accept the treasurers report as presented, Gordon Lewis echoed the second hearing no dissentions motion carried.

PROJECT STATUS:

1. NFS, Tim indicated that he would write another letter with explicit information on location and our willingness to work with them in resolving erosion issues if they are willing to partner with us on these problems.  However, the members would like to encourage Tim request a staff member from a local Congressmen’s office attend one of our meetings to encourage action on these problems as multiple letters have been written with no reply.
2. Syers Dam at this time no additional information is available.  It appears funding has not been received, we may need to consider increasing our dollar amount.  This can become less of an issue if the heavy rains continue and just washes away the dam.
3. Volunteer projects have been completed for 2016.  For 2017 bug study and h2o have been scheduled.  Joyce and Kayla Knoll are working on stream monitoring October 22, 2017, they are planning for educating volunteers for this program
4. Rick Updyke and 7 mile, the evaluation has been completed it is now up to Trout Unlimited, they also have the permit, currently no information is available as to when this will be done, therefore everything remains on hold waiting for status of this project we are waiting for clarification.
5. Section 111 sites evaluation complete, Nate will do the work scope and obtain the permit completion for spring of 2017.

6. The Gillhespy project is complete, the final report will include shocking data etc. Nate is looking for a similar project at another location  The recommendation is ½ mile stretch below Johnson Bridge, David called Nate he has examined the site and feels it is an excellent spawning area, and channeling would greatly improve the site.
7. 2016-2017 Erosion Sites- permits working Reif, Gruters (Latham) have been submitted to the DNR, Mirandette property lines are questionable, state site 10, 13, 16 are done, Shawn is working with the DNR for special use permits for sites 36 & 37.  Next year sites and been identified 5 severe from last year and we have not had any follow up on #53, 54, 66, 67 who are the owners? We need someone to track the owners down possibility of help from Rob Carson!!  If you have any information please contact Tim.  Tim identified moderate sites -5 state (2&3, 12,14,15,18), 7 private (39, 35, 32,19,31, 51, 48) these are possible for next year.  Nate has been given the task to start the permit process on the state sites with the summer of 2017 the target date for completion.  Tim states he will hold off on the private owners until the severity has been determined.
8. Johnson Bridge $500.00 has been allocated to block canoe sliding.  The road commission became involved. When this is complete it should prevent further issues with people and canoes.

WATERSHED MANAGEMENT PLAN:  Current information is not available, Armas was unavailable and Joyce could not complete details by meeting time  We will continue moving forward as 3 grant opportunities are being considered.  David Spruance is currently working on writing grants for the watershed.  Joyce suggested Paul Bickford would be helpful also. We were unable to obtain the Great lakes Energy Grant due to an error in meeting the deadline for completion.

Little Manistee Watershed Plan :

Since our September meeting, Armas and I met with Osceola-Lake Co. to ask for their support on the WMP. We will know their decision in December when they will consider signing as a partner. I signed up two more private individuals as partners. 

Armas created a mail list using our membership, Elk Township riparian owners, and partners that was used to mail a donation request letter sent along with Tim Ervin’s pamphlet and a return envelope addressed to the Manistee County Community Foundation, about the Watershed Management Plan for the Little Manistee.  I sent out about 340 requests in all.  We hope to hear from MCCF that donations will be forthcoming.  Gordon said he would find his file for the rest of Lake County and then we will have more names. Rob Carson could also provide Manistee County for another future mailing. 

Jim Squiers and I attended a Big Sauble River-Hamlin Lake Watershed meeting on 9/30 to see how they are doing on their plan.  They intend to do whatever is necessary to update their 1992 plan and convert all the data to an electronic format. 

A GLE grant deadline was missed because right now there is no one to work on it. We can apply for it again in February-March. A Lake Co. Community Foundation grant writing program will be presented by Paul Bigford in February that should help with filling out and submitting a grant request to LCCF. We met with Paul Bigford back in July and he gave us advice on how to seek grants and provided a list of opportunities that we will be investigating for possible grant opportunities. David Spruance has offered to assist the Watershed Steering Committee in preparing grant request documents.  

We held no Steering Committee meetings in September and hope to get going again when Armas returns. It has been difficult to keep up our timeline with Armas gone.  

OLD BUSINESS:

1. Corporate sponsorship John Miller absent no new information available.

2. Underwater camera remains on hold.

3. Greg Block will begin project oversight management.                                

4. Advertisement the decision to advertise for the next year was discussed and David Spruance made the motion that the Little Manistee should advertise locally for the next year, checking to see if this brings more fisherpersons to the Little River. After discussion Dale Downes second the motion.  Hearing no dissentions motion carried. 

5. Healing Waters fly fishers discussion as participating in this program.  It was felt that this was not something that would benefit the river or the participants, as the river poses many different problems.  David Spruance made to motion to decline the program, Dale Downes echoed with a second.  Hearing no dissention motion to decline carried
*Anna currently needs some back-up for the web site.  We need someone with Web Management experience.  If you have these skills please notify Tim Phillips.

Meeting adjourned at 11:58 am
Respectfully Submitted
Evelyn Furman (Recording Secretary)

Information regarding the Watershed Management Plan Fund.
At this time the Board of Trustees made the decision to look into methods that would monetarily benefit the Little River and the continuing work to maintain the river as a wild river.
The Watershed Management Plan is a fund that was established to help underwrite the process of writing a plan. It also would contribute monies from the funds to maintain money from donors (companies such as Cabela, Energy Companies, fishing equipment to name a few) as well as general public. 
At the September 3rd, 2016 meeting the trustees discussed the need to contribute an additional sum of funding that would underscore our commitment to this to this Plan.

I  The Plan
II Endowment
III Implementation 
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