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Minutes of the 24th Annual Meeting July 9, 2022 at Skinner Park in Irons, 
Michigan. 
 
EXECUTIVE ACTIONS 
President Armas Soorus called the meeting to order at 10:11 AM as members and guests were 
still arriving. 
Trustees present were introduced including emeritus trustee. 
2019 Annual Meeting Minutes were approved unanimously. 
 
TREASURERS REPORT 
Council Treasurer, Dan Sernick, reported on our financial status, as of the end of June 2022.  
Current statements and Summary Reports presented by Dan are attached at the end of these 
minutes. 
 
LMWCC has checking and savings accounts at Lake Osceola State Bank.  The current balance of 
the Checking Account is $81,558.35 and the balance in the Savings Account is $7,515.40.  The 
funds in the Checking Account are used for the day-to-day expenses of the organization, 
including projects in and along the Little Manistee River.  The funds in the Savings Account, 
also known as the Howard Roberts Fund, are targeted for project work in and along the Little 
Manistee River. 
 
Dan also presented a balance sheet for the organization showing Total Liabilities and Equity of 
$99,681.88 as of June 30. 
 
LMWCC also has two accounts at the Manistee County Community Foundation. 
 
The first of these funds, the “Conservation Council Fund”, has a balance of $32,865.39 as of 
January 1, 2022.  The “Conservation Council Fund” is intended as a longer-term fund to help 
guarantee the long term existence of the organization and give us a little better return on out 
money than the banks offer. 
 
The second fund at the Manistee County Community Foundation is the “Watershed Management 
Plan Implementation Fund.  Its purpose it to provide a place for donors to put money into for 
items included in the Watershed Management Plan.  The balance as of January 1, 2022 is 
$13,937.32. 
 
Dan also presented Income and Expense Reports for July 2021 through June 2022.   
 
Income for the period was $18, 264.17.  Membership Fees and Contribution Sales accounted for 
67% of this income, Donations accounted for another 33%.  
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Expenses for the period were $19,762.97.  Projects in and along the river accounted for 40% of 
the expenses, Water Quality Testing was 17% and the Intern Program accounted for another 
13%.   
 
 
MEMBERSHIP STATUS 
Armas Soorus briefly talked about membership status of the organization.  Our membership may 
be down a little bit, we believe it is primarily because of the chaos the pandemic has caused the 
last few years.. 
 
ELECTION OF TRUSTEES 
Armas Soorus facilitated the election of Trustees of the LMWCC.  
 
The following were elected for 1 year terms: 
 
Lou Fitz nominated Armas Soorus, Dan Sernick seconded.  The vote was unanimous FOR.  
Lou Fitz nominated Dan Sernick, Lenore McKeon seconded. The vote was unanimous FOR. 
Dan Sernick nominated Joyce Durdel, Lou Fitz seconded,   The vote was unanimous FOR. 
Dan Sernick nominated Joe Neuman, Joyce Durdel seconded.  The vote was unanimous FOR. 
Dan Sernick nominated Mel Jacobs, Lenore McKeon seconded. The vote was unanimous FOR. 
 
 
The following were elected for 2 year terms: 
  
Dan Sernick nominated Jim Squire , Lenore McKeon seconded. The vote was unanimous FOR. 
Dan Sernick nominated Wayne Anderson, Joe Neuman seconded.  The vote was unanimous 
FOR.  
Dan Sernick nominated Peter Lozicki, Joe Neuman seconded. The vote was unanimous FOR. 
Dan Sernick nominated David Spruance Joe Neuman seconded,  The vote was unanimous FOR. 
Todd Lang nominated Joe Rogers, Lou Fitz seconded, The vote was unanimous FOR. 
 
 
TRENDS IN THE ORGANIZATION 
Armas Soorus updated the members on trends in the organization. 
 
Active volunteers for project and other work have been hard to get the last few years and we 
have been working more closely with the Conservation Districts.  They bring expertise, contacts, 
staff and volunteers.  Their participation lends credibility to our work.  We cooperate with the 
CD’s  for our Water Quality and Macro studies,  Invasive Species work and Education Programs. 
We have been contracting out the project work in the river for a number of years now. 
 
The Watershed Management Plan helps guide what we do and allows us to apply for grants we 
would not otherwise be able to do.  Although the results of those applications have been 
disappointing so far. 
 
Our SWAT Team has cleared from Johnsons Bridge to Bear Track so far this year.  Trees 
continuously fall in the river, and we try to respond quickly. 
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SURVEY STATUS 
Armas Soorus updated the members on the status of the social survey. 
 
Surveys, the Scientific kind that we need are not easy.  Especially if you want them to hold up to 
scrutiny at the state and federal level.  We believe we have finally found a path forward that will 
give us the information and process we need to follow to survey the stakeholders.  We will be 
working to state guidelines and assisted by GVSU staff and possibly students as well as staff at 
the conservation districts.  We teamed with Manistee Conservation District to apply for a grant to 
pay for part of the survey.. Results of the grant request are expected in August. 
 
  
PROJECTS 
Armas Soorus updated the membership on Project Status. 
 
LMWCC has worked with CRA to complete a new eroding streambank survey.  The survey is 
available on our web site.  It identifies 38 Severs Sites, 24 Moderate Sites and 33 Minor Sites.   
 
Wayne Anderson has recently joined the board as a trustee and has agreed to handle the project 
work that Tim Phillips has been doing. 
 
Because the Little Manistee River is a congressionally designated study river for the Wild and 
Scenic Rivers program it is treated by the federal government as if it were a fully designated 
Wild and Scenic River.  Several years ago, the federal government concluded that they should be 
including additional studies specified in Section 7 of the Wild and Scenic Rivers act to all the 
work done in the wetted area of the river.  This is something neither CRA or LMWCC had dealt 
with before and it has taken us several years to get the first few projects through the process and 
completed.  The additional workload also slowed and seemed to confuse the NFS as they 
conducted the studies. 
 
With the first projects through the system, we believe we have a process in place to move 
projects forward and will continue working with the NFS to find ways to expedite our projects 
on the river. 
 
We have asked CRA to work through getting the sites in the study fixed as quickly as possible 
starting with the severe, then moderate and minor sites.  It will be a slower process than in the 
past as we expect it to take two years to get permits in place for sites, so we will have to work 
ahead. 
 
 
BUG SURVEYS/WATER QUALITY INVASIVE SPECIES 
Joyce Durdel updated the membership on the status of the studies. 
 
We have been working extensively with the conservation districts and interns on all the studies. 
We have had both LMWCC members and Conservation District staff as well as volunteers 
conduct the studies. 
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Survey results are available on our web site and are now qualified for upload to state databases 
so are available there as well.  In general, results have been very good and track with those we 
have seen in the past.  We are, however, seeing some E.coli readings in the Luther area and 
Poggensee Bridge area that are of concern and will be doing additional testing to identify the 
extent of the problems. 
  
INTERNS AT CONSERVATION DISTRICTS 
 
For the past two years LMWCC has provided $2,500 annually to both the Mason/Lake and 
Manistee Conservation Districts to help staff intern watershed technician positions.  Our funds 
have been leveraged with grants and other funding to start a program that has not only 
supplemented our volunteers but has brought increased expertise and staff to work on projects 
related to the river.  Two current interns and one of last years interns that is now staff at the 
conservation district presented their work on Water Quality and Bug Studies, Invasive Species, 
Educational Programs and the Natural Rivers program. 
 
GUEST SPEAKER 

 Scott Peedle - Cadillac/Manistee District Ranger for the Huron-Manistee National Forests. 
 
Scott talked about the work being done in the National Forest and how the current situation drives 
them to focus more on land-based issues and they cannot focus on the river as much as they 
would like to.  He talked about and answered questions about the Section 7 studies that have tied 
up or erosion site remediation work the past several years and told us we wanted to work with us 
to make the section 7 studies process flow as well as possible so we can proceed with our work. 
  
 
LUNCH 
 

Lunch was provided by the Indian Club 

 

50/50 RAFFLE, TAKE YOUR PICK DRAWING AND DOOR PRIZES 

 
The 50/50 Raffle, Take Your Pick and Door Prize drawings were conducted, and prizes awarded. 
 
 
 
Armas Soorus then thanked everyone for attending, the Indian Club for Lunch and all donors for 
their contributions. 
 
The meeting was adjourned at 12:23. 


























